
  
 
 
 
 
 
 

POSITIVE HANDLING and RESTRICTIVE 
PHYSICAL INTERVENTION (RPI) POLICY 

 

LIONWOOD INFANT AND NURSERY SCHOOL 
 
  
 
 

 Signed:_______________________ on behalf of Trustees 
 
 

Date: January 2021 
Next review date: January 2022 

 

 

 
 



All different. All equal. All learning. 
This policy provides a framework for the use of Positive Handling and Restrictive Physical 
Intervention (RPI) within Lionwood Infant and Nursery School and takes into account 
information provided in 2006 Education Act P93, and the 2012 Non statutory guidance from 
DFE ‘Use of reasonable force’ as well as the DFES “Guidance on the Use of Restrictive Physical 
Interventions for Staff Working with Children and Adults who Display Extreme Behaviour in 
association with Learning Disability and/or Autistic Spectrum Disorders” in 2003. 
 
All permanent staff are trained according to Norfolk Steps guidelines and receive regular 
refreshers as required. Advice and guidance, including holds that are used, are attached as 
appendices to this policy. 
 
As a staff we are reflective and always strive to provide positive outcomes for all members of 
our school community who have been involved in a RPI, we believe that proactive 
intervention is always part of a broader educational strategy, with a clear rationale. 
RPI practice and data is monitored and evaluated by the Head of School.  
 
At Lionwood Infant and Nursery School our aims are: 

 To ensure that all our children are safe and happy  
 To ensure our school community has a consistent fair approach to managing and 

encouraging learning behaviours  
 To ensure our agreed system promotes positive strategies for eliciting good behaviour  
 To set and communicate high expectations of children’s behaviour  
 To give them strategies and processes to manage their own feelings and behaviour  
 To encourage children to see themselves as in control of and taking responsibility for 

their behaviour 
 
It is intended that this policy will:- 
Reduce the risk of foreseeable or actual harm to all members of the school community and 
assist staff in managing challenging behaviours and maintaining a positive school 
environment. 
 
Positive handling describes a holistic approach to a range of risk reduction strategies which 
include non-verbal, verbal and where reasonable and absolutely necessary, restrictive 
physical interventions. 
Restrictive physical Intervention should be supported by documentation which supports the 
child and aims to provide security, safety acceptance for recovery, repair and reflection for all 
concerned, as recommended by Norfolk Steps. 
 
Central to this policy is the understanding that any Physical Intervention used by staff must 
be in accord with the idea of “Reasonable Force” and used only as a last resort once all other 
strategies have been exhausted.  There is no legal definition of reasonable force.  The use of 
force can only be regarded as reasonable if the circumstances of the particular incident 
warrant it and the degree of force employed is proportionate, reasonable and necessary to 
the level of challenging behaviour presented or the consequences. 
 



It is essential that any discussion of Restrictive Physical Intervention (RPI) is set in the wider 
context of education and behaviour management; it should not be seen as an isolated 
technique.  The majority of the time there will be no need for physical intervention and other 
methods can be used.  
 
‘Norfolk Steps’ techniques seek to avoid injury to the client but it is possible that bruising or 
scratching may occur accidentally and these are not to be seen necessarily as a failure of 
professional technique, but a regrettable and infrequent side effect of attempts to keep 
people safe. 
 
A full and detailed explanation of the ‘Norfolk Steps’ approach is available from the via the 
Norfolk County Council website.  Individual or group instruction is always available and is a 
planned part of our staff meetings cycle as well as the staff accreditation INSET. 
 
Behaviour Plans  
All pupils who require a consistent, managed strategy to address their behaviour must have 
an Individual Risk Management Plan. See ‘Behaviour Policy’ for full procedures for creating 
and implementation of ‘Behaviour Plans’. The primary responsibility for the completion and 
review of these documents lies with the pupils’ class teacher. However, it is best practice to 
write them in conjunction with one of the Senior Leaders in school, the school’s pastoral 
support worker or a member of the Norfolk Steps Team. 
Individual Risk Management Plans should be reviewed, at least, on a termly basis. This is likely 
to be more frequent if physical intervention is required regularly. A ‘Risk Reduction Plan’ may 
also be necessary in this instance and is a pro-active way of identifying ‘influencing factors’ 
that may contribute to holding or restrictive intervention becoming more likely. The aim of 
these plans is to reduce risk and make all staff aware of potential triggers so they can be 
avoided if at all possible.  
Any reviews of Risk Management Plans should involve parents/carers and amended plans 
must always be sent home and signed. Electronic copies of behaviour plans and Risk 
Management Plans should be saved on the child’s individual file on CPOMS. 
 
As part of an agreed plan pupils may be withdrawn from the classroom if their behaviour 
presents a foreseeable risk of harm to others or self, for either a fixed period of time or until 
their behaviour is judged to be safe enough to be reintegrated back into the class. 
 
The long term goal must be to help the child learn better ways of communicating and 
coping. 
 
 
Restrictive Physical Intervention 
 
The methods of restraint approved for use in Lionwood Infant and Nursery School will always 
be pupil specific and follow the Positive handling techniques of the ‘Norfolk Steps Approach 
to Managing Challenging Behaviour’.  
 

https://s4s.norfolk.gov.uk/Services/2068


All permanent staff are trained in the use of the ‘Norfolk Steps’ approach to manage 
challenging behaviour. A group of staff are trained in Advanced Norfolk Steps techniques and 
will use this training when there is an audited need or an emergency. 
On-going refresher courses will be held and new staff will be trained.  All staff have a duty of 
care to the pupils and to themselves.  
 
Physical Restraint must only be used; 
• as a last resort; 
• where any other course of action would be likely to fail; 
• when staff have good grounds for believing that immediate action is necessary; 
• when all other courses of action with regard to control have been tried or the situation 
has developed so rapidly and to a degree that restraint has to be employed as the only 
justifiable response.  
 
Types of incident where the use of Reasonable force may be necessary fall into 3 Broad 
Categories: 
 
• Action due to imminent risk of injury including absconding; 
• Action due to developing risk of injury or significant damage to property 
• Action where a child is behaving in a way that is compromising good order and 
discipline 
 
Accepted Physical Interventions used 
 
Listed below are the accepted Norfolk Steps strategies that staff are trained to use; 
A range of guides, escorts and restraints ranging from least intrusive to most intrusive are 
used to reduce the risk of harm/injury to staff and children: 
 
• Supportive arm; 
• Open mitten guide; 
• Elbow tuck 
• Elbow to chairs 
 
It is vitally important that as soon as possible after an incident where appropriate a ‘de-brief’ 
for the child takes place.  The dialogue should take place in a mutually agreeable and 
comfortable place once the child has re-established control and staff involved, feel ready. Its 
main aims are to continue the calming process, to explore with the child their responsibility 
for what happened, to identify alternative behaviours for the child to use and to develop a 
plan to re-enter the child back into the life of the school. 
 
Staff involved in RPI’s, are entitled to a period for calming and recovery before re-engaging in 
normal duties.  They will also be entitled to attend a debriefing session with a Senior Leader 
to clarify all aspects of the incident if they wish.  
 
 
 
 



Recording/ Monitoring of Physical Restraint 
 
It is important that a detailed, written report is provided as soon as possible, of any occasion 
where reasonable force is used.  It may help prevent misunderstanding or misrepresentation 
of the incident, and will be helpful should there be a complaint.  
Please note: when using ‘Norfolk Steps’ techniques, all graded holds except guides, should be 
recorded. 
 
After each incident of physical restraint an Incident Form must be completed by the member 
of staff involved.  This should be attached to a detailed report of the incident, including 
behaviour leading up to the intervention, which should be recorded on CPOMs. Where an 
injury has occurred the accident book should also be completed.  Accurate recording is 
essential to provide a permanent record of the event surrounding the use of physical 
restraint.   
This will:- 
 
• assist in monitoring agreed Risk Management Plans; 
• provide protection for staff who may be required to give a detailed account of their  

actions     
• help to prevent inappropriate use of physical restraint with pupils; 
• assist in monitoring the use of agreed ‘Norfolk Steps’ procedures; 
• indicate the need for management action in response to repetitive behaviour; 
• form part of the risk assessment procedure. 
 
All incidents of physical restraint should be recorded in the class incident book, on Norfolk 
Steps restraint forms and on the spreadsheet. If an injury occurs staff also need to complete 
the County accident form which is in the office. Parents/carers should always be informed if 
physical restraint was required.  
 
 
Consultation and Review 
This policy is referred to in our school prospectus, is contained in the ‘statutory information’ 
section of the school website and is available on request from the school office. We also 
inform parents and carers about this policy when their children join our school. 
 
This policy will be reviewed in full by the Senior Leadership Team on an annual basis. 
 
This policy is to be read in conjunction with the following policies: Health and Safety, 
Safeguarding Children, Relationship and Sexual Health Education, Equal Opportunities, SEND 
and Behaviour Policy. 
 
 

 
 
 
 



Risk Assessment Calculator 
 

 

Name  

DOB  

Date of Assessment  

 

Harm/Behaviour Opinion 
Evidenced 

 
 

O/E 

Conscious 
Sub-conscious 

 
 

C/S 

Seriousness 
Of Harm 

A 
 

1/2/3/4 

Probability 
Of Harm 

B 
 

1/2/3/4 

Severity Risk 
Score 

 
 

A x B 

Harm  to self 
 

     

Harm to peers 
 

     

Harm to staff 
 

     

Damage to property 
 

     

Harm from disruption 
 

     

Criminal offence 
 

     

Harm from absconding      

Other harm       

 
Seriousness 
 

 

1 Foreseeable outcome is upset or disruption 
 

2 Foreseeable outcome is harm requiring first aid, distress or minor damage   
 

3 Foreseeable outcome is hospitalisation, significant distress, extensive damage 
 

4 Foreseeable outcome is loss of life or permanent disability, emotional trauma  requiring 
counselling or critical property damage 
 

Probability 
 

 

1 There is evidence of historical risk, but the behaviour has been dormant for over 12 
months and no identified triggers remain 

2 The risk of harm has occurred within the last 12 months, the context has changed to 
make a reoccurrence unlikely 
 

3 The risk of harm is more likely than not to occur again 
 

4 The risk of harm is persistent and constant 
 

 
Risks which score 6 or more (probability x seriousness) should have strategies listed on next page



Individual Risk Management Plan  

 
 

Name  DOB  Date  Review Date:  

 
  

 
Pro social / positive behaviour 

 

 

 

 

Strategies to respond 

 

Anxiety / DIFFICULT behaviours 

 

 

 

Strategies to respond 

  

Crisis / DANGEROUS behaviours Strategies to respond 

 

 

 

Post incident recovery  

 

 

 

 
 

Signature of Plan Co-ordinator………………………………… Date ………………. 
 
  
Signature of Parent / Carer……………………………………… Date ……………… 

 
 
 
 
 
 
 

 
 



 
 

LIONWOOD INFANT SCHOOL PHYSICAL INTERVENTION RECORD 

Student name  
 

Reporting member of staff 
 

 
 

Reason for intervention 
Risk of: 

Date and time of incident  
     /    /   from  to   

Physical harm to self  Location              

Physical harm to others  Staff involved and initials  
 Damage to property  

Disruption/ loss of learning  

Emotional harm  

Precedent/ cause 
 
 
 

Injuries/ medical treatment needed 
     Yes                      No   

Incident form completed 
 

Indicate all behaviours De-escalation techniques used 

Hitting/ slapping/ punching  Distraction  

Biting  Use of motivators  

Spitting  Time out  

Soiling/ smearing  Calm talking  

Pinching/grabbing/scratching/hairpulling  Choices offered  

Throwing   Reassurance   

Pushing/ barging/ headbutting  Use of other staff  

Kicking  Reminder of expectations  

Destruction   Given space  

Extreme noise/ swearing   diversion  

 

Technique           Standing/walking             Chairs                Kneeling/ground staff 

  

  

  

  

Notes/comments 
 
 
 
 

 
 
 
 
 



RISK REDUCTION PLAN  
 

Name: 
 

 

DoB:  

Potential Harm  
Behaviour resulting in 
potential Harm 

 

Risk Score   

 
Influencing Factors √ Identified by Notes 

Frustration    

Conflict with Staff    

Conflict with Peer     

Pressure    

Ego Defence    

Response to Challenge    

Response to Consequence    

Change to Routine    

Substance Abuse    

Control Issues    

Defensive Behaviour    

Transition     

Unstructured time    

    

Other     

Other    

 
Times of Risk √ Notes 

Persistent and continuous   

Pre School   

Assembly   

Early am lessons   

Morning Break   

Late am Lessons   

Lunch Time   

Early pm Lessons   

Afternoon Break   

Late pm lessons   

After School Cub   

Out of School Time   

Monday Morning   

Friday Afternoon   

Beginning of Term   

End of Term   

Other   

Other   

 


